AneKcaHp,p CTaPOAYMOB
(YennabuHck)

C yero Ha4aTb B Agile 1 SCRUM Kak cnoco6 genatb B 2 pa3a 60o/ibLie
1M B 2 pasa bbicTpee

[peanpuHumaTtens ¢ 20 NeTHUM CTaXeM, CepTUGULMPOBaHHbBIN KOYY
SpUKCOHOBCKOro yHusepcuteta (CLUA), ydpeamnTtens KoMnaHuii: TexXHO
[pane (Npomn3BoaCcTBO YNNOTHUTENbHbBIX NPOKIaaok n PTU) , a Tak xe
Malikspace YensabuHck.

OduumanbHbIn NnapTHep ScrumTrek Ha Ypane.

CepTudUUMPOBaHHbIN MeXAyHapoAHbIN KOHcopunymMom ICAgile
cneunanucr.

CepTudunumpoBaH yHuBepcutetoM Lean Kanban University no
HanpaeneHuto Kanban System Design



noau MPOLECCHI

W OBLLEHVE | RIS N UHCTPYMEHTB! %
PABOTAIOLLUA E— UCYEPMbIBAIOLLAS
NPOOYKT OOKYMEHTALMSA

-

COTPYIHWYECTBO vaxnee | COCTABMEHME

C 3AKA3YMKOM KOHTPAKTOB
FOTOBHOCTb CNENOBAHUE

K U3MEHEHUSIM % BANREE NNAHY %




A
MALIKSPACE

19 uroHs X YensabuHck

CaenainTe opraHM3aumio 1 Npon3BoACcTBO dDMHEKTUBHBIMY,
a Ntoaen B HUX CHaCTNMBbIMMA



Agile Kitchen - KOH®DepeHUMA O NPUMEHEHUM TMOKNX NOAXOLAOB K yNpaBieHUo
6U3HECOM 1 NMPOM3BOACTBOM Ha Ypane.

PacckasblBaeM Kak BHeaApsnn Agile-meTtofbl ynpaenenus B Anbda baHke, M.Buaeo, Qiwi, CoéepbaHke,
Microsoft, Ha nponaBoacTBax Ypana n B roc.CTpyKTypax. Agile — aTo rmbkuin noaxoa K ynpasneHuto,
Npou3BOACTBY M pa3paboTke 0. Agile(3axkainn) — aTo cnocob caenaTb OpraHM3aLmio u
NPON3BOACTBO a9 HEKTUBHBIMU, a NKOAEN B HUX CHACTNNBbIMU. OCHOBHbIE COOBPaXXeHUs, KOTOPbIMU
PYKOBOACTBYHOTCS BCe, KTO paboTtaeT no Agile:

CkopocTb LLeHHOCTHbINU pe3ynbrar.
CokpalueHue BpeMs oT naen Ao CosaaHune BocTpeboBaHHbIX
pesynbraTa. bbICTpbIN BbIBOA NPOAYKTOB NOTpebuTens.
BOCTpebOBAHHOIrO NPOAYKTa Ha
PbIHOK.
KauecTtBo.

Mpo3spayHocTb < > CTpemMneHune K ynyyleHno ka4ecTaa

/ YBenuyeHmne Npo3payHocTy W aeToMarnsaumnn npoLeccos.
npoLeccoB B kKoMmnaHuu. Bee

! NOHUMALOT, Kak YTo

‘ paboTtaeT.Kaxablin YneH KoMaHAbl CuacTnuebie nogum.

B NOH60ON MOMEHT BUANT, YEM 3aMOTUBUPOBAHHbLIN U BOBNEYEHHbIN

3aHMMaKTCA OCTaNbHbIE. B paboTy nepcoHan.



KomnaHum KoTopble BHeApunn Agile

. Kowenek



Certified Agile
Professional

3710 6a30BbIi KypC, KOTOPbIA NO3HAKOMUT Bac C OCHOBHbIMU MPUHLIMNAMMU
rMOKOI paspaboTKK, MOMOXXET B3rNsHYTb Ha Agile Kak Ha LeNoCTHbIN

noaxo4 1 cnoco6 MbILLIEHUS, @ He NPOCTO HAabop UHCTPYMEHTOB.

OTOT TREHWIHT 4514 BaC, €CJ11 Bbl.

— XOTUTE NO3HAKOMUTBLCA C 6a30BbIMU NPUHLIMNAMK MTMOKON pa3paboTKu




[ TporpamMma TpeHnHra:

MpenmMyLLecTBa ¥ HeOCTaTKU KNACCH4ECKOro Noaxoaa K ynpasneHuio NpoeKTamu
WTepaTvBHanA U MHKPEeMeHTaNbHan pa3paboTka. MNperMyLiecTBa ¥ HeAoCTaTKK
Ponu B Agile komaHpe

WcTopua Agile v ManuudecT rubkoit paspaboTku (Agile Manifesto)

Komanpa B8 Agile v HeobxoavnMble ycnosus Ans ahOeKTUBHOM KOMaHAHOM paboTbl

MeTononorua Scrum — ponu, aptedaxTbl, BCTPEYM YY4aCTHUKOB, MacluTabrpoBakve Ha 60NbLume
NPOEKTbI

MpakTuKKM ANA COBMECTHOW KOMaHaHOW OLEHKM

[Monb3oBaTeNbCKUE UCTOPUM

YpoBH#¥ NnaHvpoBakua B Agile, oueHKa CpOKOB NPOeKTa U MOHUTOPUHI €ro TeKYLLEro COCTOAHUA
OrpaHu4yeHure KonuyecTea HeaaBepLueHHon paboTel (WIP)

Kak npogatb Agile BHyTpK KOMNaHuu

BreapeHue naMeHerii ¥ NOCTORKHBIX YNYYLUEHWI B KOMNaHuu



[ locne NPOXoXXAeHWA TDEHMHIa Bbl:

CucTemMaTUavpyeTe 3HaHUA NO OCHOBHbIM NPUHLMNAM MBKOR Pa3paboTKK, TEPMUHAM,
BO3MOXHbIM NOABOAHLIM KaMHAM U JONONHUTENbHBIM TPE60BaHMAM

Mo3HakoMKUTECH C OCHOBHbIMKM Noaxoaamu B Agile: Scrum, XP, Crystal u Lean (Kanban)
CHU3UTE PUCKK NONYYEeHKA HekBanduUmMpoBaHHon nHdopmMaumu 06 Agile

[Mo3HaKoOMUTECH C BapvaHTaMn KapbepHOoro pocTa ANA Cneuvan“cToB U MeHeQKepos
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“) Agile
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http://agileural.ru/

https://vk.com/agile_ural

https://t.me/agile_ural
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